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Workplace gender stereotypes are persistent
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Women are stereotyped as warm but not competent



Limitations of existing interventions

Training Programs Role Models
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Limitations of existing interventions

Training Programs Role Models
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Requires top-down explicit self-monitoring and meta-cognitive effort of an implicit process



Writing with AI as an ‘implicit’ linguistic intervention

● A wide range of AI writing assistants have become available (Lee et al., CHI 2024)

● AI assistants can shift users’ opinion without awareness (Jakesch et al., CHI 2023; 
Williams-Ceci et al,. Science Advances 2026)
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Writing with AI as an ‘implicit’ linguistic intervention

➔ Opportunity: bottom-up, implicitly steer user stereotypes, at the moment when 
stereotypical language is being produced

e.g. describing women as ‘analytical’ instead of ‘caring’
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● A wide range of AI writing assistants have become available (Lee et al., CHI 2024)

● AI assistants can shift users’ opinion without awareness (Jakesch et al., CHI 2023; 
Williams-Ceci et al,. Science Advances 2026)



Our experimental paradigm

Pre-registered online experiment from a representative U.S sample (N = 672)
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Matched resume 
review Writing with AI

Hiring-related 
Decisions

Jennifer vs. John
Randomly assign 
participants to write 
with 3 different AIs

Traits and hiring-
related decisions



Matched resume review
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Writing with AI
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John evaluations: always control
Jennifer evaluations: stereotypical vs. counter-stereotypical vs. control



Writing with AI
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Hiring-related decisions
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Treated participants used more 
counter-stereotypical, 
competence-oriented
language to describe Jennifer.
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Changes in descriptive language



Changes in leadership opinions
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Treated participants increased their 
trust toward Jennifer as a leader.



Changes in working relationship
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Treated participants see Jennifer 
as less enjoyable to work with.



Changes in hiring decisions
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Treated participants more likely to 
chose to hire Jennifer over John, ns.



Changes in salary recommendations
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Treated participants no longer 
offer more salary to John as 
compared to Jennifer.



Risks & Discussion: 
- Ethical challenges and user agency: opt-in “nudge”
- Careful prompt-engineering required
- "Who” gets to decide what is fair language?
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Writing with AI can reduce gender bias in hiring evaluations

Contribution:
- To psychologists: Scalable and granular intervention tools
- To computer scientists: Although biased by pre-training, AI systems are also capable 

of promoting social good, if “we” design them in the right way.
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